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iUBJBCf# Adequacy of Existing Intelligence Facilities Hthin the State, War and 
Levy Departments 

1» Under the provisions of CIG Directive #12, the Central Planning Staff 

made a broad survey of the intelligence facilities in each of the Departments, this 
survey shows that serious reductions have been made in a 1 Departments and additional 
cute are contemplated. 

2» Individual reports from the Departments are briefed in TAB A, a summary 

of the situation is attached as TAB B, a newspaper olipning Indicating future trends 
is attached as TAB C. 

3 *. It is recommended that* 

a. The Director discuss this situation at the next meeting of 

the national Intelligence Authority and make the su gestioai that no further 
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1. In the conduct of the survey directed by 0*1*9* Directive 
No. 12 a questionnaire attached as TAB B was prepared ted submitted 
to eaoh of the departmental intelligence agencies* The replies re* 
solved are briefed in. the following paragraphs . 

2* ACAB/ 2 HISAEOPARTB;^^ ARMY AIR FORGE * The minimum post-war 
strength ' by ' '1 ’ persons ted. at the present time 

560 are- authorised* This personnel’ authorization results in the reduo- 
Hon of the air intelligence effort as follows j 

«k. Tiwjlir Intelligence PI vision established by JOB 1021/5 
(Navy- Air" OorpV'^artl^ "the ' "only agency capable of producing 

air intelligence and will be reduced in qualitative and quantitative 
output due to shortage of personnel* It will not be in a position to 
produce Intelligence of acceptable standard in the field of enemy end 
friendly air capabilities, enemy end friendly air vulnerabilities and 
their interrelation. 

b* The, Air Information Division will curtail its representation 
on the. re^ding’pteel 1 ' ’lilrector "of Intelligence, WDGS, thereby 
diminishing the flow of air information to the Air Force# * 

(1) She- analyst# of captured photographic material will b © 
suspended, thereby depriving the Air Forces of its only source of target 
intelligence in some vital areas of the world such as Germany, Poland 
ted parts of Russia* The field will remain unexploited unless adequate 
personnel are provided* 

(2) Post-war mapping and charting for which basic coverage 
has been obtained will fall below acceptable minimum standards due to 
shortage of personnel# Thus the Air Forces will fall to meet its obli- 
gations to provide strategic maps of critical areas of the world* 

(5) The processing of combat photography, including its in 
dexlng by machine records, will be suspended* This photography, together 
with (1) above, constitutes the only source of target intelligence in 
many vital areas of the world. 

o. AO/AB-Z is nob now meeting its responsibilities to lower 
echelons and cannot delegate any increased responsibilities to the lower 
echelons because of personnel curtailments in all echelons. 

d. The Office of AC/AB-2 cannot meet its intelligence require- 
ments as they reTat'e to 'the national security under the reduced program. 
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3# The Director of Intelligence , WDQg* The minimum post-war 
strength r»e^^aS5T1ty**5^^riwSoF "was' VS47 (including the Army 
Security Agency) and at the present tine SSISB are authorised with 
further reductions contemplated in September ~194& . These reductions 
are causing elimination or curtailment of vital functions as follows* 


a* The Security Group will not be able to continue some of its 
most vital* and ’iiflporiant elements as those which constitute inescapable 
obligations in the operations of the 1 §m* Department must be maintained* 
Among the Important functions eliminated are those oft 

(1) Loyalty* disaffection, espionage, subversion and 
sabotage investigations . 


{%) Preparation of G.I.C, manual®, regulations and in- 
structions. 


(5) Maintenance of subversive files and disposition of sub- 
versive and potentially subversive personnel* 

(4) Field inspections and review of all derogatory and com- 
plaint type cases. 

jb* The Collection group with the dissolution of the Array Service 
forces has assume " a&jfe d’ ' reapons ibility for the collection of foreign 
intelligence within the Baited States. Its responsibilities, therefore, 
have increased considerably* It is estimated that the Collection Group 
will have to curtail* 

(X) It® collection planning function. 

(2) Its collection center which provides detailed direction 
of the information-gathering effort abroad and within the tBaited States* 

(3) Its Foreign Branch resulting in a decrease in the number 
of requests processed to overseas sources, hindering the development of 
new sources* and decreasing the Branch efficiency in improving production 
from existing sources. 

(4) Its Military Branch resulting in* 

(a) Cessation to some extent of the exploitation of German 
and Russian scientific and military personnel under Service custody in the 
Bhited States, 

(b) Elimination of extensive search for such additional 
foreign personnel and documents as would facilitate development of in- 
formation required by the Intelligence Plan. 
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(8) Its Domestic Branch which Is responsible for the 
development, coordination and supervision of a nationwide collection 
network through use of Service Consnands or Army Area Headquarters to 
top domestic sources of Information. The proposed out would eliminate 
briefing and Interviews in Washington of military personnel and specially 
selected American citlr.ens prior to departure for foreign travel and 
tiii 50 , rT*l®ws on “fcholr ro'fcujraj cmd inold©xi& to collect ion ot 

internal security information. 

”■ (6) Its Washington Liaison Branch which will eliminate 
act! re liaison with all government agencies except State and Navy 
Departments , thus resulting in lessened assistance to >ar Department 
in preparation of joint research projects by other government agencies. 

The interchange of cable traffic with State Department will be out down. 

(?) Its ASA Target Branch which must eliminate certain 
special research functions in relation to the collection of collateral 
information and curtail .MIS guidance to ASA. 

(8) Its leading Panel Branch which will be able to process 
only 60$> of material now being received, 

(9) Its Analysis Branch, thus depriving the military attaches 
and other field personnel of information indicating the receipt, use and 
value of their report®, 

e» Th e Intelligence group is the only agency capable of producing 
intelligence based on research and" evaluation in the War Department. It 
will not be in a position to produce intelligence equal to the research 
required by war standards. Among the functions eliminated are the 
following* 

(1) ?ho*s Who intelligence, except for military personalities. 

(B) Subversive Intelligence. 

( 3 ) Document research. 

Am ong the Intelligence activities curtailed ares 

(1) British Empire. 

(g) Western Europe, 

(3) Pan-America, 

(4) Par fast. 


(8) Domestic, 


Approved For Release 2001/08/27 : 




Approved FW Release 2001/08/27 : CIA-RDP64-006T8 


am 4 "•* 




1* Personnel and Administrative Group , The reduction 

in this gn>up" causes" a "reduction iii the efficiency of the administrative 
process which has a direct relation to tha ability of the research and 
collection groups to properly perform their missions. For example, the 
Reproduction Branch is considerably behind schedule and the Records 
Branch work load has increased as other units are being deactivated, as 
their records are forwarded to the Records Branch for disposition. 


£* Mt?2L Security Agency, 

(1) Production of intelligence will be curtailed 50^ on 
France, Spain, Portugal, Balkans, Chinese Rational Ooverment, South 
America, the Rear Past and Italy, 

(2) The planning and functioning of strategic intercept and 
the effective control of current intercept facilities will be seriously 
curtailed# 


{3} One hundred specialists were transferred to the wavy 
which has advised the ASA that they have no funds to carry out the 
assigned mission, 

(4) The entire Protective Branch will be eliminated j thus, 
the agency will not be able to discharge its responsibility in the field 
of radio deception, 

(6) The Transmission Security Section which supervises and 
analyses Army world wide communication network for violations of crypto- 
graphic security and transmission security procedures will be eliminated, 

(6) The Research and Development Division because of reductions 
will fee unable to keep abreast of new developments in communications, and 
will be forced to curtail basic research on the development of ciphony and 
cifax equipment, as well as electronic research for cryptologic advances. 

m The Operations Division produces intelligence through 
the interception and cryptanalysis of foreign communications. If this 
division is curtailed a loss of continuity in operations will ensue to 
the detriment of the national security and a resulting loss in accuracy 
and clarity of special research projects produced in the Office of the 
Director of Intelligence, WBGS. 

t , The Office of the Director of Intelligence, rtXlS cannot meet 
it# intelligence Vs^uiVeSehts as "they relate* to' the national 'security 
wader the reduced program. 
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4. OFFICE OF ggg CHIEF OF HAVAL IITBbLIGBfOB# fA¥Y MFAMBBBT# 

The minimum post-war strength recommended by the Chief, OKI was jgg8 
persona and at the present time 1233 are authorised. The reductions' 

•were baaed on pending legislation. " " Ibis restriction in the allotment 
caases the reduction of the naval intelligence effort as follows: 

ja* Domestic through the curtailment of the collection of foreign 
intelligence 'from 1 within the continental United States by locating sources 
and the ensuing process of tabulation and recording. 

b« Foreign through the elimination of four naval attache posts 
and reduction of personnel in other posts throughout the world, 

c* Research inasmuch as 

(1) The Technical Intelligence Center will be greatly handi- 
capped in processing an increased flow of technical documents which re- 
quire immediate attention* 

(2) the Graphic Center has approximately 6,000,000 unworked 
prints on hand and it is essential to the strategic plans and operations 
of the Havy that these be processed on a current basis# It is estimated 
that m additional 20 civilians will be required for the next tea years 
to process this material , 

(3) The ashington Document Center should continue la operation 
until March 194f» Unless allowance is provided for this function It will 

be closed out on 20 August 1946 sine© no post-war complement is authorized. 

<*} The Photographic Intelligence Center has been forced to 

curtail and eliminate the following* 

(a) Photographic intelligence publications 

(b) Terrain model making 

(c) Fhotograamaet ry 

{§} Operational research must be curtailed. 

(6) JISPB Representation# 0HI has fallen behind on its dead- 
lines for JMIS because of personnel reductions# 

(?) JAFAIO, (Sary-Air Corps Participation) The total personnel 
reduction made by the Bavy for this function would force a severe curtail- 
ment were it act for the assistance of A-2. However, A- 2 is faced with 
personnel cute and may not be able to render much assistance to OUT. 
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5. OFFICE Of fOM SOCIAL ASSIStflT? TO THE SBCFFTAff OF STAT1TOR 

gggEAHCH IffT TfffeEldSWf 7 'The minimus' postwar strength reoomaeruieA' ■sms 

&'g8* r '"para'5ng an# ai: -fee present time 939 are authorized by Congress*' It 
is yet unknown as to how the State Department will absorb th® increase 
in pay effective 1 July 1946 , It stay be that a further net reduction in 
personnel may be necessary if State does not request a deficiency appro- 
priation* The elimination of 81 positions in the Outpost Division which 
originally requested 60 positions throughout the world for the purpose of 
full-time reporting postpones a realization of the objectives of this 
vital program » A reduction in biographical intelligence personnel made 
by the Bureau of the Budget and sustained by the Congress will necessitate 
that activity being continued on a reduced scale* 
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X* Under fee authority of CM* Directive %* 12 issued 7 2$k6, 

fee Central fewp sum!® a survey of' fee- intelligence facilities 

ia safe of fee intelligence a geo else of fee Departments of State, Her and Saiy 
to ascertain feather these, agencies could adequately perform under present 
personnel allotment a their intelligenoe functions as determined by fea national 
intelligenoe aissloa* 

a* Departmental reports secured in fe# course of fee survey indicate 
feat fee following widespread reductions in fee allotment of intelligence 
pereomel have bean mad* as against their minimum postwar 



ft* the ree«stiend«4 postwar strength 

Mr Forces, was ft total of 615 position#. fee currant author** 
isfe strength for feat organisation was 366 positions, entailing ft 
reduction of 2ii5* positions# 

b* the recommended postwar strength for fee Office of the 

©£ Xh *fe $XX X u 0riOB jf We©ft0ftS* A|t€snM 

was: a total of 7$k7 positions, military and civilian. Site current 
authorized strength is 3236 positions, entailing a reduction of h3G9 < 


t. The reeomsndsd postwar 
Intelligence was a total of 1524 
the current authorized strength is 
of 2p5* 


for fee Office of laval \ 
\ fttlitary and ci villas. \ 

positions, entailing « reduction , 


d* As a result of the final actio® taken on fee State Bepartaent 
ho search and intelligence tadjjpt by fee Congress, it was necessary to 
sake a reduction of 51 positions in fee research attache pro gram con#, 
seriated by fee Special Assistant to fee Seorefery of State for Sesearfe 
«®d intelligence*. 

3# A Hi per coat pay increase, effective 1 'duly- I9h6. was granted by 
fee- Congress to civilian employees of fee Federal, doveraasent. Ho provision 
was made, however, by fee Congress for further appropriations to fee Bepa rfe 
seats to offset the greater expenditures required by feo pay inoreaee, it 
appears that fee Departments ussy be forced to make ft net reduction in person* 
nel strength in order to sboorb the pay increase end stay within fee current 
appropriations. The effect of this action, if taken, on fee scope of fee 
intelligence program cannot bs detersained at this time. (S^e TAB G) 

hm Boparfewntal reports indicate feat m a result of fee above redue- 
tionft they will be forced to elisdn&ts or curtail a number of intelligence 
funefeoas. It is believed, that such curtailment will seriously inm&ir fee 
Departments ability to fulfill effectively their missions# Ibis will not 
only hamper fee effectiveness of the Central Intelligence Oroup, but will 
place on it a greater responsibility for augmenting fee Department's work* 



TAB B 
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4, The Personnel and Administrative Group * The reduction 
in this group causes a reduction in the efficiency of the administrative 
process which has a direct relation to the ability of the research and 
collection groups to properly perform their missions. For example* the 
Reproduction Branch is considerably behind schedule and the Records 
Branch work load has increased as other units are being deactivated, as 
their records are forwarded to the Records Branch for disposition* 

** The Army Security Agency* 

(1) Production of intelligence will be curtailed SO % on 
France, Spain, Portugal* Balkans, Chinese Rational Government, South 
America, the Rear Bast and Italy. 

(2) The planning and functioning of strategic Intercept and 
the effective control of current intercept facilities will be seriously 
curtailed, 

(8) One hundred specialists were transferred to the levy 
which, has advised the ASA that they have no funds to carry out the 
assigned mission, 

(4) fh© entire Protective Branch will be eliminated! thus, 
the agency will not be able to discharge it® responsibility ia the field 
of radio deception, 

(6) the Transmission Security Section which supervises and 
analyzes Array world wide communication network for violations of crypto- 
graphic security and transmission security procedures will be eliminated, 

(6) The Research and Development Division because of reductions 
will be unable to keep abreast of new developments in communications, and 
will be forced to curtail basic research on the development of ciphony and 
elf ax equipment, as well as electronic research for cryptologic advances* 

<T) The Operations Division produces intelligence through 
the interception and cryptanalysis of foreign communications. If this 
division is curtailed a loss of continuity in operations will ensue to 
the detriment of the national security and a resulting loss in accuracy 
and clarity of special research projects produced in the Office of the 
Director of Intelligence, WBOS. 

f * Ihe Office of the Director of Intelligence, wpQg cannot meet 
its Intel lTgenoe* 'requirements as tbey relate' to the natlonai seOuri fcy 
under the reduced program. 
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